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Hi all,

Looking forward to tomorrow’s Mission Fulfillment Committee meeting. Following our working
agenda for the year (copied below), the plan for tomorrow is as follows:

Workshopping our Mission Fulfillment Research Agenda: Part One
1. We review the indicators that have been established for specific strategic priorities (we’re

thinking about starting with Guided Pathways and College Readiness)
2. We consider the existing set of Core Theme indicators, and identify what (if any) indicators

we want to pull from that research plan, and establish as strategic priority indicators
3. Lisa takes us on a tour of dashboards and/or reporting services data that may be worth

considering, as additional elements of the research agenda related to Guided Pathways and
College Readiness

4. We do some small group discussion about “wish list” items that we’d like to make part of our
indicators in the future (Lisa can share this with DIG, and others working on the Data
Warehouse project, to inform their efforts)

5. (We’ll apply a similar approach to workshopping the other two indicators at our first winter
term meeting)

Holler with questions—thanks!

Jason
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